MARLETTE AREA CHAMBER OF COMMERCE

JANUARY 6, 2010
The Marlette Area Chamber of Commerce meeting was called to order at 8:08 A.M.

Members Present: Virginia Labelle, Sarah Kady, Kendra Jickling, Mike Wettstein, John Scott, Bobbi Swenson, Amy Farnum, Amie Abby, Lynn Rabideau, Linda Wilson,  Meredith Lyons, Kirk Kelly, John Frazier, Jennifer Spencer, Scott Trepkowski, Toby Lawlor, Pat Wilson,  and student representatives Tyler Steinkopf, London Jochom, Karley Baerwolf, and Brandon King.
It was moved by Bobbie Swenson and supported by Linda 

Wilson to approve the December 2, 2009 minutes as presented. 

Motion Carried.

Treasurers Report: Sarah Kady presented the Treasurer’s report. The balances are as follows:

· Savings Account 

$  1,286.57
· Chamber Bucks

$  4,316.21
· Certificate of Deposit
$ 5,695.69
It was moved by Kendra Jickling and supported by Bobbi Swenson to approve the Treasurers report as presented.

Motion Carried.

Sarah Kady presented the proposed 2010 budget for Chamber approval. This budget was approved by the Budget/Finance Committee . The budget is based on collection of dues. The budget is as follows:

2010 BUDGET PROPOSAL

OFFICE SUPPLIES



$250.00

POSTAGE




$300.00

COMMUNITY PROMOTION

$1,500.00

CHAMBER EVENT/ACTIVITIES

$1,500.00

PRINTING/PUBLISHING


$   700.00

MISCELLANEOUS



$   150.00

EDUC/TRAINING/MEETINGS

$   100.00

TOTAL BUDGET



$4,500.00

It was moved by Meredith Lyons and supported by Amy Farnum to support the 2010 proposed budget.

Motion Carried.

Old Business:

Committee Updates
Country Christmas Parade 2009 Update:

John Scott shared a slide show with the Chamber on the 2009 Lighted Christmas Parade. Thanks for putting that together John, it is very cool. John stated that people can view it on the blog.
John Scott shared that the Christmas Parade Committee is looking at doing a few things different for next year’s event. They are looking at possibly hosting the parade on a Saturday afternoon with additional activities and the advantage of having more businesses open. The committee will report back after further discussion.
Toby Lawlor stated that the parade had 20 entries this year (three more than in 2008) and wanted to thank the Chamber for all their support!

Thank you Toby for doing such a great job at organizing the event and working so hard on the decorations on the Sulaty lot!
Mural Committee Update:

Mike Wettstein reported that the mural committee is progressing in their planning process. There is a lot of interest from area business in having murals on their buildings. They continue to look at grant opportunities.
Chamber Open House:

Jennifer Spencer stated that the Chamber Open House is scheduled for January 19, 2010 from 5:30 P.M. – 7:30 P.M. (Wine and Cheese Party). Jennifer wanted to confirm that they have a $200.00 budget to work with? They will be mailing out invitations this week. Jennifer stated that she and Michelle Levandusky checked into having it at Eddie G’s at a cost of $150.00 and Michelle Levandusky has offered her services to coordinate the entire event at C C’s for $200.00.
Jennifer encouraged Chamber members to come and join us as we celebrate the Chamber accomplishments of 2009 and kick off our new endeavors for 2010! We encourage you to bring a non-chamber member and receive a discount on your Chamber Dues and your guest can also join at a discounted rate if they join that night.
It was moved by Amy Farnum and supported by Linda Wilson to grant an amount of $200.00 for the Chamber Open House with it being hosted at C C’s and coordinated by Michelle Levandusky.

Motion Carried.
MACA Committee Update:

Virginia Labelle stated that the committee has not met since early December and  have nothing to report. The next meeting is scheduled for Monday, January 11, 2010 at 8:00 A.M. at C C’s.
New Business:

Chamber Buck Program:

Sarah Kady stated that the Chamber Buck program has really taken off and with the 10% discount that was set up when the program started several years ago, she is concerned that at the rate we are selling bucks and in the large sums we are selling them for, the Chamber will not be able to supplement the 10% discount for much longer. Sarah is looking for some guidance from the Chamber.

Sarah added that bucks are being purchased in large amounts and not necessarily used for what the program was developed to do. The Chamber Buck Balances are as follows:

2009/2010 FISCAL YEAR CHAMBER BUCK AMOUNTS

CHAMBER BUCKS SOLD 

$14,559.66

CHAMBER BUCKS PAID OUT
$  3,875.00

BUCKS LEFT TO BE PAID OUT
$10,684.66

BALANCES AS OF 01/05/2010

ACCOUNT BALANCE

$13,306.21

BUCKS TO BE PAID  

$10,684.66 (Bucks not turned in for reimbursement)

BALANCE LEFT IN ACCT 
$ 2,622.15
As you can see, if the sale of Chamber Bucks continues as they are, the Chamber will not be able to fund this program. 

Sarah stated that she got information from a representative from the  Cass City Chamber of Commerce (their program is called Cass City Cash) and they run their program by setting a limit each year to how much money they print ($10,000.00) and they sell the bucks at certain times of the year with a discount of 10% with a limit of $300.00 per person. Sarah wondered if this is something our Chamber should consider?

Kirk Kelly stated that when he inquired about accepting Chamber Bucks at his business, he was questioning how the Chamber could supplement the program. Since he has started accepting Chamber Bucks, he has had several customers purchase Chamber Bucks to pay their insurance premiums and has snowballed into a big expense for the Chamber.
Linda Wilson stated that the program was not designed to pay bills. It was designed to use as gifts or for people to use at local area businesses to keep the spending in town (gas, grocery store, gift show, etc).

Virginia Labelle does not want to see the Chamber put limitations on how bucks can be spent. She feels that should be left up to the business owner.

Sarah Kady stated that she is concerned that if we don’t use some sort of incentive/discount for purchasing the bucks, the program will die. Is it possible at looking at a 5% discount or maybe a 10% discount certain times of the year?

John Frazier and others have a fear that if we suspend the program, it will not recover.

After much discussion, the Chamber decided to have the Budget/Finance committee take a closer look at the Chamber Buck program (Capping sales, special 10% sale of bucks, legalities, etc).

Sarah Kady also stated that a business owner questioned the expiration date put on the Chamber Bucks. The business owner brought in a print out of rules and regulations on gift cards. Sarah shared that she did not view the Chamber Bucks as a gift card and wondered if the same rules apply. Sarah does feel like we need to get some advice on the information shared with the Chamber. Sarah feels like it is much easier to track the Bucks if they have a year expiration date.
The Chamber then was able to question attorney Linda Drillock and inquire her opinion on the matter? Linda stated that this law is in place for gift cards (a plastic card that is run through a magnetic strip or micro-processing strip). She does not believe Chamber Bucks are in the same category. Thank you Ms. Drillock for your guidance.

Motion was made by Kirk Kelly and supported by Bobbi Swenson to temporarily suspend the sale (only) of Chamber Bucks for one month until the Budget/Finance Committee can review the program, set policy, look at the legality of the program and make a recommendation at the February Chamber meeting. This motion does not keep people from getting reimbursed for Bucks they submit to City Hall.
Aye: Jennifer Spencer, Scott Trepkowski, Mike Wettstein, Lynn Rabideau, John Scott, Bobbie Swenson, Kendra Jickling, Pat Wilson, Kirk Kelly and Virginia Labelle.
Nay: John Frazier, Linda Wilson, Sarah Kady, and Toby Lawlor.
Abstained: Amy Farnum and Amie Abbe.
Motion Carried.  
The Budget/Finance committee will meet on Thursday, January 7, 2010 at 12:00 P.M. at Eddie G’s.

Snowmobile Fun Run:

Virginia Labelle shared with the Chamber that Bill Kmet (Owner Marlette Golf Course/Coach House) will be hosting a “Snowmobile Fun Run”. The date is February 13th with  check in at 10:30 A.M. start time at 11:00 A.M.  They will have about 6 or 7 stops starting and ending at the Coach House.  They are raising money for juvenile diabetes research.  The cost is $20 per person.  There will be a spaghetti dinner, prizes for winners and door prizes.  If you want to participate and not snowmobile there will be a $10 charge at the door.  Each person on the snowmobile will get a card that will be punched at each stop.  At the end of the run they will be given a card for each punch.  Highest hand wins!  If anyone wants to donate or volunteer any help, it would be deeply appreciated. Sarah sent out an e-mail to Chamber members yesterday and Bill Kmet stated that he will have a flyer ready later this week.
Virginia shared information about a new Classroom2Career project. This is a partnership program with the Detroit Area Chamber of Commerce. It gives businesses the opportunity to seek out interns or new college grads.
The Chamber will meet again on February 3, 2010 at 8:00 A.M. at C C’s. 

Meeting adjourned.
