MARLETTE AREA CHAMBER OF COMMERCE

February 3, 2010
The Marlette Area Chamber of Commerce meeting was called to order at 8:10 A.M.

Members Present: Virginia Labelle, Sarah Kady, Kendra Jickling, Mike Wettstein, John Scott, Bobbi Swenson, Lynn Rabideau, John Frazier, Scott Trepkowski, Toby Lawlor, Keith Donley, Linda Donley, Michelle Levandusky, Robert Saul and student representatives Tyler Steinkopf, Karly Baerwolf, Rebecca Spinks and Brandon King.

It was moved by Kendra Jickling and supported by Michelle Levandusky to approve the January 6, 2010 minutes as presented. 

Motion Carried.

Treasurers Report: Sarah Kady presented the Treasurer’s report. The balances are as follows:

· Savings Account 

$  3,206.67
· Chamber Bucks

$  2,852.96
· Certificate of Deposit
$  5,725.87

It was moved by Linda Donley and supported by Bobbi Swenson to approve the Treasurers report as presented.

Motion Carried.

Sarah Kady reported on behalf of the finance committee, the proposed Chamber Buck rules and regulations. Sarah stated that the rules and regulations along with a participation form will be mailed to area businesses. We hope this will clarify the program and how it works. We will be producing new Chamber Bucks in the near future. Please make sure your business mails in the participation form if you want your business name printed on the back of the buck. The rules and regulations are as follows if approved by Chamber:
The Chamber will produce $10,000.00 worth of Chamber Bucks a year.

The Chamber will give a 5% discount on all sales of Chamber Bucks unless a special promotion is planned during a Chamber event with the option of offering an additional discount of 10% (This will be based on the Chamber Buck account balance and circumstances).

The Chamber is placing a $500.00 cap per individual/per year for the sale of Chamber Bucks.

*For the 2010 year, the 5% discount will cost the Chamber $500.00.

It was discussed and decided that the Chamber finance committee will consider requests larger than $500.00. The committee will review these requests on a need basis.

It was moved by Bobbie Swenson and supported by Kendra Jickling to approve the 2010 Chamber Buck rules and regulations as presented.
Motion Carried.
Sanilac Economic Alliance Contribution: In the past, the Chamber has made an annual contribution of $500.00 to the SEA. There was lengthy discussion about what amount the Chamber will donate to the SEA in 2010 along with discussion about what Jim Rutkowski is doing for Marlette. Keith Donley is on the SEA board and tried to answer questions and address any concerns that were presented.  Keith stated that he is willing to take these concerns back to the board and Mr. Rutkowski. Keith also noted that the SEA is in the process of planning their annual meeting to be held in February in Sandusky. Keith reported that there is a possibility of a “Call Center” coming to Sanilac County and the SEA is looking into energy grants.
It was moved by Bobbie Swenson and supported by Toby Lawlor to make a $500.00 contribution to the Sanilac Economic Alliance.

Motion Carried.
The Chamber greatly appreciates the work Keith Donley does serving on the SEA Board. Thanks Keith(
Virginia Labelle along with other MACA committee members gave an update on what the committee is working on. The committee is looking at sending out a survey to area businesses looking for ideas on how to promote Marlette. The committee feels like they should give businesses an incentive to fill out the questionier.

There was also conversation on looking for a webmaster to develop/maintain a Chamber website. 

The City of Marlette has allowed the Chamber to link on to their website but because this site was intended as an informational site and not a promotional site, it has been a challenge to keep up .The Chamber as a whole brain stormed on local businesses and/or people who would be willing to take on this task. 

It was moved by Lynn Rabideau and supported by Toby Lawlor to designate $500.00 so the promotion committee can move forward with finding a webmaster to develop/maintain a Chamber website.

Motion Carried.

Country Fair Days: Mike Wettstein reported that the Country Fair committee is looking for help for the fair weekend. They need volunteers for the gate and fundraising ideas. The committee would greatly appreciate Chamber involvement.

Bobbie Swenson stated that the Strategic Task Force committee is planning to publish meeting dates in the Marlette Leader. The committee needs a better turn out at the meetings to move forward.
John Frazier shared that Bob Wood has resigned from the Sanilac Tourism Council and so the Council is looking for a new member.
The Chamber will meet again on March 3, 2010 at 8:00 A.M. at C C’s. 

Meeting adjourned.

